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The Russian Market

Country Data 

> Population  140 million (July 2009 est.)

> GDP per capita  14,800 USD

> Internet users  30 million (21%)  

> Broadband subscribers  2.9 million (9.9%)



The Russian Market

Economic snapshot

> Russia ended 2008 with 10th straight year of growth 
(averaging 7% annually since financial crisis of 1998) 

> Middle class continuing to expand 

> Tax, banking and labor reforms raising business and investor 
confidence but corruption and mistrust in institutions still rifeconfidence but corruption and mistrust in institutions still rife

> Prospect of WTO entry driving introduction of rule of law

> Banking sector increasing consumer lending



The Russian Market

Internet and eCommerce

> Online population expected to reach 43% by 2012

> 10% accesses the web daily (vs. 3% in 2003)

> 4th in world in internet penetration after Germany, Brazil and UK

> Second largest internet market in Europe, more than 40m users, 
second only to Germany second only to Germany 

> Majority of internet users in Moscow and St. Petersburg

> 53% of Russian internet users have purchased online

> 43% of those do so several times p.a. while 23% make a purchase 
every month



The Russian Market

Retail Software Market 

> Software market 2007  $ 3.7 bn

> Software market 2008  $ 5 bn (est.)

> Software market 2009  $ 7 bn (est.)

> PCs per 100 people  12.2 > PCs per 100 people  12.2 

> Software piracy  73% 



The Russian Market

Consumer attitudes and behavior

> 43% consider buying online to be risky

> Top reasons for abandoning an online purchase 
1.  Order procedure too complicated
2.  No opportunity to see the product 
3.  Fear that payment through the internet is unsafe3.  Fear that payment through the internet is unsafe

> Better pricing seen as a main advantage of the online channel 

> Lower prices will have greatest impact on online buying 
frequency



Payment Landscape

Credit card market

> Dynamic growth but insignificant in absolute terms

> 25% of B2C e-commerce payments market

> Majority of cards are debit cards with a credit facility 

> Difficult for customers to obtain cards due to lack of credit 
history datahistory data

> Credit worthiness and risk difficult to measure due to banks’ 
reluctance to share data

> Payment card acceptance limited

> Default rates high



Payment Landscape

Breakdown B2C eCommerce Payments
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Digital River’s Capabilities in Russia

Russian language order process

Pricing in Russian Rubles (RUB)

Payments through WebMoney

Russian invoices, e-mails, online help

WebMoney now

live on share-it!



WebMoney

WebMoney eWallet Payment Solution

> Launched in 1998, originally targeted at mainly Russian clients, 
now popular worldwide

> More than 7 million registered accounts and continuing to grow 

> Estimated 25-30% share of Russian online payments market

> Accounts held in USD, EUR, RUB, UAH, and other WebMoney> Accounts held in USD, EUR, RUB, UAH, and other WebMoney
currencies 

> Funds deposit and withdrawal possible via money order, 
wire transfer, cash, conversion from other electronic currencies 

> Redirect payment method (customer is redirected from commerce 
site to WebMoney) 

> Main competitor: Yandex



WebMoney – Features and Benefits

Offer the preferred method of payment in Russia 

> e-wallets are twice as popular as credit cards 
> credit card penetration is very low 
> card acceptance among merchants is limited
> default rates on credit cards are high 

Why Offer WebMoney? 

> default rates on credit cards are high 

Security and convenience for vendors and customers

> transactions are final, thus secure for vendors 
> transactions require the customer to have neither credit card 

nor bank account

Reach millions of new customers in Russia and other countries



WebMoney – The Customer Experience

Order Process and Payment Flow

share-it! Checkout

2. Customer redirected
to WebMoney

1. Select payment type WebMoney

WebMoney Account

3. Review order details

7. Customer returns
to share-it!

1. Select payment type WebMoney

9. share-it! fulfills order

8. View final page

3. Review order details

5. Confirm payment

4. Select purse

6. View payment confirmation



WebMoney – The Customer Experience 

Select Payment Type (share-it! checkout)

Customer has selected 
Currency: Euro
Payment type: WebMoney



WebMoney – The Customer Experience

Customer Redirect



WebMoney – The Customer Experience 

Review Order Details (customer redirected to his WebMoney a/c)

Digital River‘s purse is
automatically displayed

Automatic creation of
customer purse in other
currency, if necessary



WebMoney – The Customer Experience 

Select Purse and Confirm Payment (customer´s WebMoney a/c)

Customer selects his purse
from dropdown menu



WebMoney – The Customer Experience 

View Payment Confirmation (customer´s WebMoney account)

Payment confirmation
from WebMoney

Order overview:
Invoice number, Digital River 
order number, amount, purse
details, date of order, etc. 



WebMoney – The Customer Experience 

View Final Page (customer redirected to share-it!)

Payment confirmation
from Digital River



Challenges and Opportunities

> Consumer adoption of foreign products

> Shopping on non-local sites 

> Brand recognition in local market 

> Product accessibility and attractiveness

> Product usability and support

Order Process
Localization

Communication
Payment Options

Marketing
SEO 
Submission
Campaigns

Website
Usability
Accessibility

Product
Localization

Support
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