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What is Softonic?

• Biggest software download portal in Europe & LatinAmerica

• Available in 8 different languages (10 languages by the end of 2010)

• Offices in Barcelona, San Francisco, Tokyo and Shanghai.
• Supporting most important platforms: Windows, Mac, Mobile (iPhone, Android, Symbian)pp g p p , , ( , , y )
• Over 100,000 titles tested and reviewed by our local editors

How big we are *?
• 2,7 million downloads / day2,7 million downloads / day

• 5 million software searches / day

• 80 million unique visitors / month

• 610 million page views / month
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Why are we here?

In December 2009, Digital River invested in Softonic, 
creating the most relevant global partnership in 
the Software industrythe Software industry.

Digital River

–The best transactional platforms to manage your sales

–The largest expertise to increase your conversions

g

–The largest global audience interested in Software

Softonic

Clear benefits for YOU!

–High quality and localized content and services
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Good things to Good things to 
know about 
download sitesdownload sites
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Good things to know about download sites

Very fragmented market with many local players

Hard and expensive to reach top positions in more than one market

Softonic is the ONLY Global player
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Good things to know about download sites

Very well positioned in Google: download sites take first results
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Good things to know about download sites

Users rely and trust independent expert reviews

UGC (ratings/ comments) is key for other users

Users demand Virus-Free guaranteed services 
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Good things to know about download sites

The sites´ activity shows interesting 

market trends
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What are users 
of download sites 
looking for?looking for?
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Good products!

S i !

According to our latest user survey, these are the biggest concerns:

•Security! -> Virus/ malware / 

spyware free

E    ll d  •Easy to use, to install and to 

uninstall

•Trustful d f i l •Trustful and professional 

source

•Customer Support  •Customer Support, 

tutorials and video reviews
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Different countries, similar interests
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How to attract them…

US users need Virus-Free guarantee and High Download 
speed

71% of French and English speaking users are interested in 
video screencasts/reviews f ft

speed

video screencasts/reviews of software

German users are the ones that rely the most on user 
comments, but they hardly leave a comment

Spanish speaking countries, specially in Latin America, have Spanish speaking countries, specially in Latin America, have 
the most active user communities, ratings and forum posts
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Search trends

Analysis made from the TOP 50 most searched terms in Softonic´s internal 
search engine 

• 60% of the searches include a brand/ name of the product (msn 
messenger, photoshop, winrar, internet explorer, AVG, Nero, Firefox, microsoft office, 
Google Earth  etc )Google Earth, etc…)

• When the name is not known, then users search for generic terms: 
antivirus, download youtube videos, free games, pictures in DVD, flash games, home 

• 28% of the searches include the word “FREE” (but free software doesn´t 
mean it is for free)

finance, etc…

mean it is for free)
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Finding the “perfect-fit”

Analysis made out of the TOP 50 most searched terms in Softonic´s 
internal search engine

• Users filter search results by the following features

1st filter: Sort by “Editor rating” and “User rating”– 1st filter: Sort by Editor rating  and User rating

– 2nd filter: See only those available in “My Language”

– 3rd filter: Show only “FREE” products

4th action: “Compare” similar ones– 4th action: Compare  similar ones
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What are users 
actually 
Downloading?Downloading?
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By categories

These are the largest segments 

•Consumer security: avg, avast, kaspersky, 

avira, symantec, panda, …

•Utilities & Multimedia: nero, vlc player, 

photoscape, gimp, winrar

•Internet tools, Communication, VoIP:
skype, ares, limewire, messenger, gtalk,…

•Games: free, demo versions, flash and 

online games
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Cultural differences in the same Category

Security Software Top Downloads from the past 7 days in Spain, France and the USA

Top Downloads = GLOBAL leaders with a LOCAL approach.
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How to get the 
most out of a 
Download siteDownload site
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Tips & Tricks:

Market Intelligence

Take advantage of the available information in download sites• Take advantage of the available information in download sites

• Identify Opportunities and Threats

• Take user and editor ratings and feedback to improve your product

• Analyze what makes other products succeed in top lists and user 
comments
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Tips & Tricks

How to get a good review

Our 50 Editors look at:

It  h t it  d  t  

S f  d t   l  d t b ki g d  th  t

• Easy to use, friendly interface, local language 

• It says what it can do, not more 

• Safe products, no malware and not breaking down the computer

• Tutorials, help documents, video reviews, etc… Customer Support 

H  d i  th  d t d ith tit ?• How good is the product compared with competitors?

• Only upload quality products – 80% are not submitted to the website
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Tips & Tricks

Catch the users´ attention

• Get your product in the local Tops with Free Hosting deals

“Snowball effect” multiplies downloads and builds your brand!
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Tips & Tricks

Catch the users´ attention

• Target your advertising to the max reaching the user in the right 
place at the right moment:

o Search results (keywords)o Search results (keywords)

o Product review (category)

o Moment of downloadingo Moment of downloading

(affinity)
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Tips & Tricks

Improved reputation techniques

• Editor´s rating Badge

• Editor´s quote• Editor s quote

• User ratings 

• Security Sealy

• Pick of the day 

• Awards

• Exclusive launches
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Tips & Tricks

Rising alternative business models

• Lite version of Paid product to 
give away for free (upselling)give away for free (upselling)

Bundle your product with a • Bundle your product with a 
promotional add-on and spread 
it out 

CSGS Shanghai 2010



Tips & Tricks

Localize your product!

• Succesful products in more than one market have a local approach

• User feedback and Independent local reviews will guide you
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Some final words…
• Highest demand from users is in Security, 
Multimedia, Communications and Utilities.

• Biggest issues are “malware-free” guarantees, brand recognition and 
trust, good quality products and easy to install/ uninstall and to use.

• Localization is key: speak the users´ language and solve local needs

Users search for brands they know  If you don´t have a brand  try to • Users search for brands they know. If you don t have a brand, try to 
build it – get on Top Downloads lists and maximize distribution.

• Users tend to search for free products: try alternative business models • Users tend to search for free products: try alternative business models 
to upsell later on  (“free” doesn´t mean it´s for free)

• Your clients trust independent reviews and user comments
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Thank you for your attention

Alexander Schwarz Jaime Jiménez

VP Business Development
Softonic

VP Marketing & Sales
Softonic
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