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Basics for Launching Affiliate Program
> Dedicated Affiliate Manager/Team

> Monitors Affiliates and Sales
> Provides communication to affiliates> Provides communication to affiliates
> Provides tools for Vertical Support

> Dedicated Affiliate Pages
> Signup Link to affiliate program
> Sales collateral

> Box shots (more sizes) banner ads Landing Pages benefits> Box shots (more sizes), banner ads, Landing Pages, benefits 
statements, etc.

> Calendar/Business Plan for upcoming year
> Product Launch Plan> Product Launch Plan
> Coupons by quarter
> Seasonal information and collateral



Case Study:  Top Tier Vendors

Top Vendors on Digital River Studied for Best Practices.  This 
is what was found:is what was found:

A 36% t t l90% Submitted 
Products to 

Affiliates

Average 36% total 
sales come from 

Affiliates

97% of total products 
in top tier were 

certified (leak free)certified (leak free)



Paid Search Vertical
Quick Stats

> 80% of all online sessions begin with search80% of all online sessions begin with search 
> PC Magazine, 2009  https://www.pcmag.com/article2/0.2817.2346373.00.asp

> 60%+ Search Market from:  
> Convario Jan 2010 https://www.covario.com/media/Q409GlobalSpendAnalysis.pdfConvario Jan 2010 https://www.covario.com/media/Q409GlobalSpendAnalysis.pdf

> Top 8 Listings – Paid & Organic account for 78% of clicks
> Red Cardinal http://www.redcardinal.ie/search-engine-optimisation/



Paid Search Results

Affiliate Links

Controlling costs from the bottom up allows you to 
reduce the top end spend for premium keywords, 
while maintaining top positioning.

longtail, direct linking, branded, non-branded, coupon sites, 
landing pages global ad & page translations review sites 2nd tierlanding pages, global ad & page translations, review sites, 2nd tier 

engines, contextual, low-risk



Paid Search- Results

C titCompetitor

No Policy/Paid Search Plan?
> Competitors are in prime locations
> Non-Compliant Ads show on your 

branded keyword searches



Organic Search Click Rates 

ALL Affiliates

42%

12%

9%

6%

Source:  Red Cardinal 



Paid Search- Results

7%
4.5% 2.5%

1%
You could be giving up over 15% of 
search traffic to your competitors…

1%

.5%

What to do:

> Search Plan for Top Placement

> Dedicated Search Management 
Team

> S h P li i i l> Search Policies in place



Coupon/Discount Vertical Stats
> 90 Million Americans, or 78% of retail shoppers use , pp
coupons
Younger shoppers using coupons (digital)
4/10 h (40 illi ) d li4/10 shoppers (40 million) used online coupons
87% consumers prefer to shop @ retailers who 
offer/accept coupons
89% more likely to use coupons in recession
Coupon usage up 14% from 2008*
C I d t 500% i 2009Coupon Industry grew 500% in 2009

36M people visited coupon sites in Dec, 2009

Information ResourcesInformation Resources

*  Masterbuy

**  ComScore November, 2008





Coupons:  Marketing Trends
Emergence of Coupon Aggregators

Nov, 2008 over 150 Coupon Sites, growing ever since
Birth/Delivery Mobile Coupons
Online Shopping & Digital Coupon on Rise

Easier for comparison shopping
Digital River has relationships with Top Coupon Affiliates! 



Key Coupon Dates/US, 2009



Coupon & Discount
What is your Discount Strategy?

> Coupon Affiliates feature a 
wide range of discounts 
and offers from numerous 
merchants

> Do you have a compelling 
offer?

> Are competitors bidding on 
your coupon-related 
keywords?keywords?

> Where do you start?



Coupon PPC 

Takeaways:

> Sufficient Coupon Duration
> Minimum of 90 days Quick Facts

> Multi-Tier Offers –
> Standard, Premium, Exclusive 
> FREE Trial
> FREE Lite Version

> Coupon PPC Strategy

> 67% Year-Over-Year Growth

> Current Economy Fueling Growth

> International Growth Potential
> Coupon PPC Strategy

> Allow affiliates to bid on discount terms

> Competitive Offering
> Look at competitive products to see what 

they offer

> XML and RSS Coupon Data Feeds

> oND and now RegNow Affiliates! 



Content & Review Vertical

> User Generated ContentC t t > User Generated Content
> Expert Reviews
> Bl d S i l M di

Content

ReviewsBlogs

> Blogs and Social Media
> Web 2.0 Elements - Video
> F

Affiliate 
Program

ExpertsSocial

> Forums 
> Global Content Providers
> C d B2B

SMB

R ll

Video

> Consumer and B2BResellers



Content & Review

Category Review – Grid Solo Review – Brand or Product 

Affiliates develop original content around 
your products to help drive traffic and 
sales- resulting in one of the strongest 
verticals for new customer acquisition. 

Our relationships with top review sites 
ensures top placement and favorable 
reviews of your products.  Product 
comparison charts are powerful decision q p p
making tools used by review affiliates.



Content & Review  

Expert Content Blogs 

Affiliates develop original content around 
your products to help drive traffic and 
sales- resulting in one of the strongest 
verticals for new customer acquisition. 

Product comparison charts are powerful 
decision making tools used by review 
affiliates.

q



Content Review 

Takeaways:

> Provide links to other reviews
> Provide License Keys for reviewers
> Provide Certified Trials without leakage

> Affiliates will get credit for sales from trialsAffiliates will get credit for sales from trials

> Emergence of Social Marketing
> Facebook
> Top Trafficked site (beat Google) March, 2010



Resources
http://www.developer-resource.comttp // de e ope esou ce co

Affiliate Tips and Best Practices
http://www.developer-resource.com/resellers.htm#affiliates

Software Marketing 
http://www.developer-resource.com/general-marketing.htm

Case Studies and Presentations
http://www.developer-resource.com/tool-box.htm



Questions?

Thank You!

Denise Purtzer
dpurtzer@digitalriver.com


